#PurpleLightUp 2021
Global Leader to Leader Conversation

What do you call the people who head up disability
Employee Resource Groups/Networks?
We call them leaders.
From 1st September 2021, PurpleSpace will be sparking a global conversation
between CEOs and employees with disabilities to take place during 3rd December
2021. This will be the global central ‘gig’ coordinated by PurpleSpace as part of
#PurpleLightUp, a global celebration of the economic contribution of employees with
disabilities (and our mark of respect to the UN International Day of Persons with
Disabilities).
We are inviting every organisation that has a disability Employee Resource Group
(ERG)/Network to record and publish a 2-3 minute video conversation between their
disability ERG/Network leader(s) and their CEO (or equivalent) via YouTube, Twitter,
LinkedIn and their other primary corporate social media accounts.

Why join the conversation?

‘Leader to Leader’ was inspired by a conversation we recorded between Alia Cooper
(global co-chair of the Ability ERG) and Ian Stuart (UK CEO) from HSBC. It was such
a powerful example of the magic that happens when leaders are connected, we
knew we had to replicate and scale it. Check out a short snippet here.
Joining the ‘Leader to Leader’ conversation provides organisations from across the
public, private and NGO sectors with the perfect platform to celebrate the economic
contribution of employees with disabilities and shine a light on the work of those who
are making the most extraordinary contribution to cultural change.
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What to cover in your conversation
We are inviting organisations across the globe to discuss the
impact and success they have achieved over the previous year and / or
the plans they have in place for 2022. The cacophony of short-film conversations,
leader to leader, will enable organisations to show-case the power of disability ERGs
/ Networks in creating an inclusive working world for employees with disabilities as
well as the characteristics of good leadership. PurpleSpace, as the igniter and inviter
of these powerful conversations, will generate a joined-up conversation across the
world.
We encourage these leaders to discuss:
Why they choose to celebrate the economic contribution of employees with
disabilities.
Why disability ERG/networks and/or learning directly from employees with
disability is such a powerful vehicle for cultural change.
The characteristics of purposeful leadership.
The key messages that many will want to share are:
The colleagues that head up disability ERGs/Networks are Leaders.
If you are serious about learning directly from your own people you need to
invest in and engage with your disability ERG/Network.
The global community of disability ERGs/Networks grows, at pace –
CEOs/senior executives must support them.
This is all part of the next phase of culture change – and the way organisations
can accelerate the pace of change.

Don’t have a disability ERG/Network?
That’s ok. You don’t have to head up an ERG/Network to be a
leader. Why not connect your CEO with an employee with a disability
who has shown leadership in supporting your organisation to build a better working
world for disabled employees?
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Global organisations

We know that you will have leaders making a difference right across
your organisation. We encourage you to shine a light on all of them by
publishing conversations between your global CEO and global disability
ERG/Network leaders (if you have them) and your country-level CEOs and
ERG/Network leaders.

The videos

To be part of the cacophony of conversations, each video should:
Feature the CEO and disability ERG/Network leaders ‘in conversation’.
Be captioned.
Be no more than three minutes long.
Be pre-recorded to maximise the key messages the organisation wants to
impart.
Be published on or before the 3rd of December 2021 on Twitter, LinkedIn,
Facebook and/or Youtube.
How to ensure maximum reach and impact
To ensure your video gets the greatest possible exposure, you should:
Include the #PurpleLightUp logo which can be downloaded here.
Include #PurpleLightUp, #L2L and tag PurpleSpace’s social media:
o Twitter/Facebook: @MyPurpleSpace
o LinkedIn: @PurpleSpace
o Instagram: @purplespacecommunity
Need help to make an accessible video?
Ensuring that your video audio includes captioning will mean that it is
accessible to everyone including people with hearing loss.
Check out guidance on creating accessible video content here.
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What is #PurpleLightUp?

#PurpleLightUp is a game-changing movement founded by
PurpleSpace that celebrates the economic contribution of employees with
disabilities worldwide.
It has captured the hearts and minds of people with disabilities and our allies across
the world. Much the same as the Rainbow Flag and Pride movement enable the
LGBTQ+ community to galvanise behind a unifying identity - #PurpleLightUp is
driving forward that momentum.

The videos

Importantly, it marks the UN International Day of Persons with Disabilities on 3rd
December each year.
#PurpleLightUp enables disability Employee Resource Groups / networks and their
employers to accelerate culture change around the world. Organisations that
participate in #PurpleLightUp are signalling one, or more, of the following:
Their disability Employee Resource Group/Network matters to them and they
value their leadership, challenge and innovation.
They are an ally to people with disabilities.
Disability is on their board agenda.
You can get a sense of the reach from these LinkedIn posts from brands like
Unilever, Microsoft and Siemens to name just a few.

The videos
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PurpleSpace

PurpleSpace is a unique professional development and networking
hub for disability ERG/Network leaders, champions and allies around the
world.
Our 1600+ members across 170+ employer brands reach over 500,000 employees
with disability between them. Members join in order to increase the effectiveness of
their disability ERGs/Networks, develop their leadership skills and learn how to help
their organisations to become disability confident from the inside out. We call it
Networkology and it isThe
having
a powerful worldwide impact on driving the next phase
videos
of cultural change within many different types of organisations.
The introduction of rights-based legislation is what we call the first phase of change.
In some parts of the world that is still on the move.
The second phase is the process where employers tap into the enabling products
and services that help them to create better policy, practice and procedure. That
phase continues.
Meanwhile, the third phase of change has begun. Where employees with disability
build inner confidence, lean into their careers and create meaningful conversation
about how to get ahead at work. High performing disability ERGs and networks are
at the vanguard of this change. This is the new modern approach to sustaining
culture change.
It’s what we do.
Please contact PLU@purplespace.org if you have any questions or would like to
hear more about how we are changing the world together with our members.

#PurpleLightUp is powered by our Strategic Founding Partners

The videos

8

